Meeting Notes taken by Monica Goss, Administrative Assistant to the Warden

CJAB
Behavioral Health Sub-Committee November 24, 2025, 2PM
Chairman: Katy Hileman, Warden TEAMS

Attending: Katy Hileman, Barbie Taylor, Billie Barton, Lindsey Ringquist, Emily Norris, Sherri Hansen, Neil
Burkholder, Allison Shipley, Joselin Hernandez, Dan Barbagello

Co-Responder Oversight

Allison asking if there have been any updates/feedback on Abe. Chief Hansen says that she has had
good feedback. Dan says that he has not heard any feedback regarding Abe. Cal conducts spot checking
with the departments. Allison will follow up regarding Abe.

CIT Update
We had CIT class Nov3-7 graduated 16 students (3 withdrew from class prior to Nov.) There were no real

hiccups except having to move rooms Thurs morning due to a conflict with a double reservation with the
classroom. A few students requested power point presentations so | would like to make thumb drives of
the presentations available upon request.

The DA s office did a great presentation on legal aspects for 302 and mental health law.
Pentagon police sent 2 officers and requested additional training for their department.

Franklin Co. CIT assisted with the practical scenarios and requested | assist them with evaluating their
students in their future classes.

Adams Co CIT spring class will begin planning after Christmas around the court calendar. Civil week
seemed to work with availability.

PO Qually, mental health probation officer, expressed interest in instructing intro to mental health. With
that | plan on rebuilding the core CIT instructor team. | will be reaching out to Laurel Highlands CIT in

Johnstown to see if they still have a train the trainer program.

CIT updates were also requested by several people. That is being planned for the late spring. | will be
officially requesting Major Nelson from ACP to assist.

YADAC Updates
Joselin will be stepping in for Billie after her retirement in December.

MI/IDD Updates — No updates at this time.

Behavioral Health Region 3 Summit

Katy talks about who attended and informs all that it went well. Also goes over some of the programs
that other counties have implemented such as the mobile crisis vans. Survey was completed to compile
list of Adams county’s resource gaps, what the county would like to explore. Katy asks Allison to make a
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note that we would like to participate in the monthly calls with Torrence. Allison says that she was
informed that this would begin next month. Talk of looking into mobile competency restoration, have
mental health embedded staff at central court and see what the schools are doing with mental health.
Katy says that she would also like to learn more about LTSR (Long Term Supported Rehabilitation) and
additional funding opportunities.

Strategic Planning Update

Neil put together a workshop where they were able to discuss needs. Voting on Strategic Planning will
take place in December. New goals/steps will be discussed in January meeting. Neils says there will not
be any new goals, but we will be working on next steps for things that were already worked on. Dan
asking about mobile van and if we have sufficient law enforcement staff to assist with mobile crisis van
for security purposes. Katy says surveys were put out to find out what we would need mobile crisis to
cover for our county.




