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COUNTY

PLANNING sxvo DEVELOPMENT

670 Old Harrisburg Road, Suite 100 | Gettysburg, PA 17325
Ph: 717-337-9824 | Fax: 717-334-0786

Sherri Clayton-Williams, AICP, Director

Date: October 22, 2026

To: Adams County Transportation Planning Organization (ACTPO)
Committee Members

Oudes . 7202/

From: Andrew D. Merkel, AICP
Assistant Director/Comprehensive Planning Manager

Subject: ACTPO Meeting: October 28, 2026

The next meeting of the ACTPO Board is October 28, 2026 from 1:00-3:00 p.m. This meeting
will be conducted using a hybrid format, with options for in-person attendance or virtual attendance.

The in-person component of the meeting will be held at Adams County Agricultural and Natural
Resources Center, Meeting Rooms A1-A3, 670 Old Harrisburg Rd, Gettysburg, PA 17325. The virtual
component will be held using Microsoft Teams. Instructions to access the meeting are included in the
meeting notice email. Attached, please find the following documents:

1) Draft agenda for the October 28, 2026 ACTPO meeting,
2) Draft minutes from the June 24, 2026 ACTPO meeting,
3) Developments of Significance Report,

4) Administrative Actions for the 2025-2028 TIP,

5) Amendment for the 2027-2030 TIP,

6) Administrative Actions for the 2027-2030 TIP,

7) District 8-0 Adams Construction Update Report, and

8) District 8-0 Adams Design Update Report

Anyone needing special meeting accommodations should contact Andrew Merkel at 717-337-9824 or
amerkel@adamscountypa.gov at least 24 hours in advance of the meeting.



mailto:amerkel@adamscountypa.gov

Adams County Transportation Planning Organization
October 28, 2026
1:00-3:00 P.M.

Introductory Comments — Nina Tipler, Chair
Approval of Minutes: June 24, 2026 (Action Needed)
Staff Updates — ACOPD

a. Developments of Significance
b. HOP / Traffic Study / Project Meetings
C. Local Bridge Update — Adams County Bridge Engineer

Transportation Organization Updates

a. Commute PA
b. rabbittransit
C. @Home in Adams County

Long Range Transportation Plan Update — Adams County

a. LRTP Update Status

Potential 2027 — 2029 UPWP Priorities — Adams County (Informational)
2025 -2028 TIP — PennDOT

a. Administrative Actions (Informational)
2027 — 2030 TIP = PennDOT

a. Amendment (Action Needed
b. Administrative Actions (Informational)

Penn DOT Comments

10.
11.

12.
13.

a. District 8 — Construction Updates (Informational)
b. District 8 — Design Updates (Informational)
FHWA Comments

Public Comments

a. Open Public Comment Period
Member Comments

Next Meeting, Time and Place

a. 2027 ACTPO Meetings
e January 27,2027
e April 28,2027
e July 27,2027
e QOctober 27, 2027



Adams County Transportation Planning Organization (ACTPO)
Minutes for the Committee Meeting on June 24, 2026

Attendance:
Voting Members

Name Organization/Municipality Present
Adams County Boroughs Association
Nina Tipler, Chair York Springs X
Sandy Conrad Littlestown Borough
April Majka New Oxford Borough X
Adams County Association of Townships Officials
Louann Boyer, Vice-Chair Conewago Township X
Darrin Catts Oxford Township X
Scott Small Conewago Township X
Adams County Commissioners
Jim Martin \ X
Adams County Planning Commission
Skip Strayer ’ X
Susquehanna Regional Transportation Authority
Beth Nidam ‘ X

Gettysburg-Adams County Area Chamber of Commerce

Carrie Stuart ‘

Adams County Economic Alliance

Robin Fitzpatrick ‘

PennDOT Central Office

Casey Markey ‘

PennDOT District 8-0

Kevin Keefe ‘

Alternate Voting Members

Name ‘ Organization/Municipality ‘ Present

Boroughs Association

Vacant ‘ N ‘

Townships Association

Vacant ‘ - ‘

Adams County Commissioners

Vacant ‘ - ‘

Adams County Planning Commission

John Lerew ‘

Susquehanna Regional Transportation Authority

Rich Farr ‘

Gettysburg-Adams County Area Chamber of Commerce

Isaac Bucher ‘

Adams County Economic Alliance

Vacant ‘

PennDOT Central Office

Ray Green

Ted Sheehe X
Humaira Yusuf Nabeela X

PennDOT District 8-0

Rich Reisinger X




Carey Mullins

Sarah McHugh

>

Kyle Snyder

Emily Osilka

State Legislative Representatives

Name/Organization

Present

Senate District 33

Sen. Douglas Mastriano

Melissa Cruys

District 91

Rep. Dan Moul

Chris Kimple

District 193

Rep. Torren Ecker

Catherine Wallen

Federal Legislative Representatives and Agencies

Name/Organization

Present

PA 13t Congressional District

Congressman John Joyce

Elizabeth Farley

Federal Highway Administration

Ronnique Bishop

National Park Service / Gettysburg National Military Park

Kristina Heister

Zach Bolitho

Adams County Office of Planning and Development

Name

Present

Andrew Merkel

X

Sherri Clayton-Williams

Aaron Ebner

Cecilia Billingsley

X
X
X

Other Attendees

Name

Organization/Municipality

Present

Laura Heilman

Commute PA

X

Chris Caba

YAMPO

Alana Anderson

SCCAP

David Juba

Rabbittransit

David Laughman

Jan Hoffman

David Woodward

Tom Jolin

HABPI

Branwyn Ridgway

PA House 193

William Cameron

Adams County Bridge Engineer

Max Bramel

HABPI

Unknown Caller

Unknown Caller

MXUX XXX [X|X | X[ X|X|X|[X




‘ Unknown Caller X

Media
Name Organization Present
John Spangle Gettysburg Times X
Harrison Jones Hanover Evening Sun

1. Introductory Comments

Ms. Tipler called the meeting to order at 1:00pm. She welcomed a new member, April Mikey from New

Oxford Borough.

2. Approval of Minutes: April 22, 2026

A motion was made to approve April 22, 2026, ACTPO meeting minutes. The motion was seconded, and
the motion passed unanimously.

3. Staff Updates — ACOPD

a.

Mr. Merkel reported on Developments of Significance being proposed in the county. He
stated there were 3 developments submitted. The developments were The Crossings,
The Overlook (formerly Gerrick Overlook), and Summerfield, Phase 3,4,5 final.
The ACOPD attended the following HOP, traffic study, and project meetings.
Additional discussion followed on the various meetings.

e SRTP/PA Commuter Services

o Board Meetings (May)
PennDOT Meetings

o District 8 Legislative Briefing (April)

o Statewide Planning Partners Calls (June)
2027 TIP Public Comment Period

o Public Meeting (June)
PennDOT TIS Scoping Meetings

o Mill Brook Meadows (Butler)
Project Meetings

o Eisenhower Drive Extension (Multiple)
Mr. Cameron provided an update on local bridge inspection activity. He noted that the
2026 interim inspections are continued and should be completed around fall.
Mr. Merkel noted the active construction projects in 2026. He provided a map depicting
the area of construction. Mr. Merkel also mentioned the pattern of construction and
how the areas rotate around the county every year.

4. Transit Updates

b.

Ms. Heilman provided the upcoming projects on behalf of Commute PA:
e May — Bike Bash Competition
e July — Skip the Pump Event
Mr. Juba provided an update on behalf of Rabbittransit.
e Update on SRTA Transit Asset Management (TAM) Performance Targets for the
2026 Federal Fiscal Year.



c. Ms. Anderson provided a progress update on the Bike Share Program on behalf of
@Home in Adams County.
e Update on the “Step Up for History” walk in celebration of America 250.

5. Long Range Transportation Plan Update
a. Mr. Merkel provided information regarding the Long-Range Transportation Plan (LRTP)
update. A timeline and outline of the LRTP update was provided. The first subcommittee
meeting will be held on July 1, 2026. The chapters to be covered are chapters 3,4,5, and
10 (Existing Conditions Chapters).

6. 2027-2030 TIP Development Process
a. Mr. Ebner provided an update on the 2027-2030 TIP process. The draft TIP and public
comment documentation were reviewed, and several action items were requested,
including the following;
e Approval of Air Quality Conformity Determination Report
o Mr. Martin made a motion to approve. Mr. Sheehe seconded; the
motion passed unanimously.
e Approval of Air Quality Resolution
o Mr. Martin made a motion to approve. Ms. Majka seconded; the motion
passed unanimously.
e Approval of Procedures for 2027-2030 TIP/STIP Modification
o Mr. Catts made a motion to approve. Ms. Nidam seconded; the motion
passed unanimously.
e Approval of 2027-2030 TIP
o Mr. Sheehe made a motion to approve. Ms. Nidam seconded; the
motion passed unanimously.
e Approval of Self-Certification Resolution
o Mr. Boyer made a motion to approve. Mr. Resigner seconded; the
motion passed unanimously.

7. 2025-2027 UPWP Amendment
a. Mr. Merkel presented an amended version of the UPWP and requested approval of the
UPWP Amendment. Mr. Martin made a motion to approve. Mr. Catts seconded; the
motion passed unanimously.

8. 2025-2028 PennDOT TIP
a. Ms. McHugh provided updates on Administrative Actions. She mentioned that there will
be an increase in the PE phase of East Berlin and Stoney Pt Int for $981,989 in Federal
Fiscal Year 2026.
9. PennDOT Comments

Ms. McHugh provided an update on transportation projects taking place in Adams County.

e  Construction Updates:
o PA 116 Main Street Resurfacing
o Carlisle Road 4 Bridge (Physical Work Completed)
o SR 3011 Cashtown Rd Resurface
o US 15 Paving



o Carlisle Pike Resurface 2

o District Line Painting 2026

o PA 234 York Street Resurface
e Design Updates:

o Rock Creek Bridge

o Country Club Road Bridge

o SR 2008 Elm Ave Resurface

Mr. Resigner announced that Gettysburg has received $706,150 from TASA to transform Racehorse Alley
(from Buford Ave to North Washington).

10. Next Meeting, Time and Place

The next meeting is scheduled for Wednesday, October 28, 2026, at 1:00 pm. The meeting was
adjourned at 1:54 pm.



2026 Q3 - July to September 2026

Significant Developments

Development Name

Resubmission MuniciEaIity School District Street Location Total New Residential Lots or Units !2 25) Total Building Square Feet ‘230,000[ for Industrial, Commercial, or Mixed Use DeveIoEment |
Germany LASD Frederick Pike 58 0
Oxford CVSD Brickyard Rd [ 519100
Gettysburg GASD 108 N Stratton St 185 28763
Mt. Joy GASD Taneytown Rd 31 0
Conewago CVSD 444 Oxford Ave [1] 1111040




***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

FFY 2025-2028 TIP MODIFICATIONS FORM

Informed Coordinating Committee:
Adams Informed Technical Committee:
Administrative Modification - Highway Funds FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 - FFY 2032
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
East Berlin Rd and Before | STP Decreasing the UTL phase of East Berlin Rd and Peepytown Rd Int for $250,000 in
Peepytown Rd Int 250,000 FFY 2026 due to PE not yet going forward due to funding constraints. This project
1 234/029 116594 | UTL | Adjust | STP 250.000 may consist of an intersection realignment of PA 234 (East Berlin Road) and SR 1018
—— (Peepytown Road) in Reading Township, Adams County. This project has an estimated
Adams After | STP let date in calendar year 2029.
East Berlin Rd and Before | STP Decreasing the ROW phase of East Berlin Rd and Peepytown Rd Int for $250,000 in
Peepytown Rd Int 250,000 FFY 2026 due to PE not yet going forward due to funding constraints. This project
2 234/029 116594 | ROW | Adjust | STP 250.000 may consist of an intersection realignment of PA 234 (East Berlin Road) and SR 1018
—— (Peepytown Road) in Reading Township, Adams County. This project has an estimated
Adams After | STP let date in calendar year 2029.
— e tom
Highway Reserve Before | STP | 581 223.792 2125 455.975 5,002 This is a reserve line item
Before | NHPP 208,000 2,461,000
Adjust | STP | 581 500.000
3 87793 | CON .
Adjust | NHPP
After | STP | 581 223,792 2,125 500,000 455,925 2,002
Adams After | NHPP 208,000 2,461,000




FFY 2025-2028 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Administrative Modification - Hi hway Funds FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 - FFY 2032
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Red -Bridge Rd over Before | BRIP Removing the CON phase of Red Bridge Rd over Conewago Creek for $964,359 in
Conewago Creek 521,380 221,490 221,489 FFY 2026, FFY 2027 and FFY 2028 due to aligning the funding with the let date. The
4 1017/006 78642 | CON | Adjust | BRIP -521.380 921.490 921.489 CON phase for this project is carried on to the 2027 TIP. This project consists of a
: : : bridge rehabilitation on SR 1017 (Red Bridge Road) over Conewago Creek in Straban
York After | BRIP Township, Adams County.The estimated let date of this project is 01/13/28.
. This is a reserve line item.
Bridge Reserve Before { BOF | 185 127,991 5,436 328,536 106,000 32,149 909,236 17,502
Before | BRIP 272,009 32,149 500,632
Adjust | BOF | 185
5 87792 | CON
Adjust | BRIP 521,380 221,490 221,489
After | BOF | 185 127,991 5,436 328,536 106,000 32,149 909,236 17,502
Adams After | BRIP 272,009 521,380 253,639 722,121




***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

FFY 2025-2028 TIP MODIFICATIONS FORM

Administrative Modification - Hi hway Funds FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 - FFY 2032
. . Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
. Decreasing the ROW phase for $20,000 in FFY 2026 due to the project not receivin
Country Club Road Bridge Before [ BOF | 183 g p ) proj g
96,000 18,000 6,000 16,000 3,000 1,000 environmental clearance. The phase will be carried on to the 2027 TIP. This project
6 7401/BRG 18086 | ROW | Adjust | BOF | 183 -16.000 -3.000 -1.000 may consist of a bridge improvement (replacement, rehabilitation or preservation) on
- - - Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams
York After [ BOF | 183 96,000 18,000 6,000 County. The estimated let date of this project is 4/1/2027.
: Decreasing the FD phase for $50,000 in FFY 2026 due to the project not receivin
Country Club Road Bridge Before [ BOF | 183 g p ) proj g
2,897 3,000 1,000 37,500 12,500 environmental clearance. The phase will be carried on to the 2027 TIP. This project
Before | STP 213.103 may consist of a bridge improvement (replacement, rehabilitation or preservation) on
: Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams
7401/BRG Adjust | BOF | 183 2375000 -12.500 County. The estimated let date of this project is 4/1/2027.
7 18086 FD 2 2
Adjust | STP
After BOF 183 2,897 3,000 17000
Adams After | STP 213,103
] This is a reserve line item.
Bridge Reserve Before | BOF | 185 127,991 5,436 328,536 106,000 909,236 17,502
Before | BRIP 272,009 521,380 253,639 722,121
Adjust | BOF | 185
X 7795 | con 16,000 40,500
Adjust | BRIP
After | BOF | 185 127,991 5,436 344,536 40,500 106,000 909,236 17,502
Adams After | BRIP 272,009 521,380 253,639 722,121




***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

FFY 2025-2028 TIP MODIFICATIONS FORM

Administrative Modification - Hi hway Funds FFY 2025 FFY 2026 FFY 2027 FFY 2028 FFY 2029 - FFY 2032
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
. Increasing the CON phase of US 15 Paving for $500k in FFY 2026 for additional
US 15P Bef NHPP
aving o 2,757,000 1,108,497 construction of a median crossover. Work includes breaking the cable median barrier,
Before | STP 314.830 construction two new end anchors, drainage work, fill material, and asphalt. This
: project may consist of paving on segments of US 15 South Bound direction including
15/061 Adjust | NHPP milling and overlay in Huntington Township, Adams County. The let date of this
9 122312 | CON project was 01/08/26.

Adjust | STP 500.000
After | NHPP 2,757,000 1,108,497

Adams After | STP 814,830

] This is a reserve line item.
Highway Reserve Before | NHPP | 581 2,125 1,961,370 2,461,000 2,002
Before | STP 223,792 500,000 455,925
Adjust | NHPP | 581
10 87793 | CON

Adjust | STP -500.000
After | NHPP | 581 2,125 1,961,370 2,461,000 2,002

Adams Afier | STP 223,792 455,925

Before FFY Totals 4,316,584 36,122 7,000 4,139,159 40,500 13,500 3,800,498 32,149 0f 8,184,714 39,008 0 0 0 0
Program Summary - Net Changes |Adjustments 0 0 0 0 of -13,500 0 0 0 0 0 0 0 0 (13,500)
After FFY Totals 4,316,584 36,122 7,000 4,139,159 40,500 0 3,800,498 32,149 0f 8,184,714 39,008 0 0 0 0




Date: 10/21/2026
Page 1 of 2

FFY 2027-2034 TIP MODIFICATIONS FORM
Adams
Amendment - Highway Funds FFY 2027 FFY 2028 FFY 2029 FFY 2030
|item| Project Title MPMS Ph Prog | Fed | Sta. Fed. Sta. Loc. Fed. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Chambersburg./Y ork St Before 581
Resurfacing
1 30/0 122906 PE Adjust | NHPP | 581
300,000
Adams After | NHPP | 581
300,000
Chambersburg/York St
i Before
Resurfacing
2 30/0 122906 CON | Adjust | NHPP
1,489,370 2,306,000
Adams After | NHPP
1,489,370 2,306,000
Highway Reserve Before | NHPP
1,789,370 2,306,000 2,306,000 2,306,000
3 87793 CON | Adjust | NHPP | 581
-1,789,370 -2,306,000
Adams After | NHPP | 581
2,306,000 2,306,000
Before FFY Totals 1,789.370| 0 o] 2,306,000 o] 2.306,000] o] 2,306,000] o]
Program Summary - Net Changes Adjustments OI 0 OI OI 0 OI OI OI OI
After FFY Totals 1,789.370| 0 of 2306,000] o] 2.306,000] o] 2,306,000] o]

(S:\planning\mpo\Harrisburg\meetings\2010 meetings\HATS 2011 tip revisions June 10 to Sept 9 2011 meeting.xls)




FFY 2027-2034 TIP MODIFICATIONS FORM

Date: 10/21/2026
Page 2 of 2

Informed Coordinating Committee:

Informed Technical Committee:

FFY 2031

FFY 2032

FFY 2033

FFY 2034

FFY 2035 - FFY 2038

Fed.

Sta.

Loc.

Fed.

Sta.

Loc.

Fed.

Sta.

Loc.

Fed.

Sta.

Loc.

Fed.

Sta.

Loc.

Remarks

250,000

$300,000 in FFY 2027 for resurfacing Route 30

-250,000

Advancing and increasing the PE phase of
Chambersburg/York St Resurfacing for

through the Borough of Gettysburg due to its
poor condition. This project may consist of
resurfacing on SR 30 (Chambersburg/York
Street) from Seminary Ridge Road to
Intersection with Rock Creek Gettysburg
Borough, Adams County. This project is
estimated to be let in July 2028.

Progamming the CON phase of
Chambersburg/York St Resurfacing for
$3,795,370 in FFY 2027 and FFY 2028 for
resurfacing Route 30 through the Borough of
Gettysburg due to its poor condition. This
project may consist of resurfacing on SR 30
(Chambersburg/York Street) from Seminary
Ridge Road to Intersection with Rock Creek
Gettysburg Borough, Adams County. This
project is estimated to be let in July 2028.

250,000

250,000

This is a reserve line item.

o

0

(==}

o

o

250,000

q

q

(=)

q

q

0

(=)

o

0

i

i

250,000

(S:\planning\mpo\Harrisburg\meetings\2010 meetings\HATS 2011 tip revisions June 10 to Sept 9 2011 meeting.xls)



***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

FFY 2027-2030 TIP MODIFICATIONS FORM

Informed Coordinating Committee:

Adams Informed Technical Committee:
Administrative Modification - Highway Funds FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 - FFY 2038
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Eisenhower Drive Extension Before | BRIP | 581 Cashflowing the CON phase of Eisenhower Drive Extension for $3,529,629 from FFY
228,000 228,000 1,408,000 1,078,716 1,408,000 386,087 4,732,552 14,970,000 2027/FFY 2028/FFY 2031/FFY 2032/FFY 2033 to FFY 2034 to better utilize current
Before | STP | s581 1.514.500|  6.000.000 923.425 6.000.000 1.948.000 8.000.000 1.948.0001  10.000.000 7.292.000 available funds. This project consists of extending Eisenhower Drive with a new
— — : — — — — limited access roadway through Conewago Township, Adams County, from where it
Before | STU 780,000 currently ends at High Street to Hanover Road (SR 0116) west of McSherrystown.
B These changes aim to address the falling level of service (LOS), as well as improve
= safety within the study area. The estimated let date of this project is 12/16/2027.
Adjust | BRIP | 581 899,448 2,630,181
0/RWY Adjust [ STP | s581 765,629 -800,000 -1,964,000
1 58137 | CON
Adjust | STU
Adjust | SXF
After | BRIP'| 581 228,000 228,000 1,408,000[ 1,078,716 1,408,000 386,087 5,632,000] 17,600,181
After | STP | 5581 748,871 6,000,000 123,425 6,000,000 1,948,000 8,000,000 1,948,000 10,000,000 5,328,000
After STU 780.000
Adams After | SXF 3,204,720
Adams MPO -District 8-0 Before | NHPP This is a reserve line item.
Asset Management- Paving 17,947,0001 23,379,000
Before | STP 7,793,000
Adjust | NHPP -2,630,181
2 122216 —
Adjust | STP
After | NHPP 17,947,000 20,748,819
Adams After STP 7,793,000
Hanover Street and Red Hill Before | HSIP Decreasing the CON phase of Hanover Street and Red Hill Rd Int for $370,870 in FFY 2027 due
Rd Int 370,870 to project being o hold and waiting for funding. The phase will later be re-programmed. This
3 116269 | con | Ag project may consist of a safety improvement, which may include the installation of a traffic
1015/019 just | HSIP -370,870 signal or increase triangle sight distance at the intersection of Hanover St (SR 1015) and Red
Adams Afier | HSIP Hill Rd in Oxford Township, Adams County. The estimated let date of this project is 01/01/30 .
Hanover Street and Red Hill Before | HSIP Increasing the PE phase of Hanover Street and Red Hill Rd Int for $652,392 in FFY
Rd Int 2027 to the current estimate for scope of project. This project may consist of a safety
4 1015/019 116269 | PE | Adjust | HSIP 652.392 improvement, which may include the installation of a traffic signal or increase triangle
: sight distance at the intersection of Hanover St (SR 1015) and Red Hill Rd in Oxford
Adams After - HSIP 652,392 Township, Adams County. The estimated let date of this project is 01/01/30 .
East Berlin Rd and Before | STP Cashflowing and increasing the PE phase of East Berlin Rd and Peepytown Rd Int for
Peeovtown Rd Int 500,000 $729,615 in FFY 2028 to the current estimate for the chosen alternative. This project
5 234/029 116594 | PE | Adjust | STP 729615 -500.000 may consist of an intersection realignment of PA 234 (East Berlin Road) and SR 1018
- : (Peepytown Road) in Reading Township, Adams County. This project has an estimated
Adams After | STP 729,615 let date of 01/01/31.
East Berlin Rd and Before Programming the FD phase of East Berlin Rd and Peepytown Rd Int for $400,000 in
Peeovtown Rd Int FFY 2028 to the current estimate for the chosen alternative. This project may consist of|
6 234/029 116594 | FD | Adjust | STP 400.000 an intersection realignment of PA 234 (East Berlin Road) and SR 1018 (Peepytown
: Road) in Reading Township, Adams County. This project has an estimated let date of
Adams After | STP 400,000 01/01/31.
East Berlin Rd and e Programming the UTL phase of East Berlin Rd and Peepytown Rd Int for $150,000 in
Peepvtown Rd Int FFY 2028 to the current estimate for the chosen alternative. This project may consist of
7 234/029 116594 | UTL | Adjust | STP 150.000 an intersection realignment of PA 234 (East Berlin Road) and SR 1018 (Peepytown
: Road) in Reading Township, Adams County. This project has an estimated let date of
Adams After | STP 150,000 01/01/31.
East Berlin Rd and Before Programming the ROW phase of East Berlin Rd and Peepytown Rd Int for $250,000 in
Peepvtown Rd Int FFY 2028 to the current estimate for the chosen alternative. This project may consist of
8 234/029 116594 | ROW | Adjust | STP 250.000 an intersection realignment of PA 234 (East Berlin Road) and SR 1018 (Peepytown
: Road) in Reading Township, Adams County. This project has an estimated let date of
Adams After | STP 250,000 01/01/31.
East Berlin Rd and Before Programming the CON phase of East Berlin Rd and Peepytown Rd Int for $2,464,000
Peepvtown Rd Int in FFY 2031 to FFY 2033 to the current estimate for the chosen alternative. This
9 234/029 116594 | CON | Adjust | STP 2 464.000 project may consist of an intersection realignment of PA 234 (East Berlin Road) and
— SR 1018 (Peepytown Road) in Reading Township, Adams County. This project has an
Adams After | STP 2,464,000 estimated let date of 01/01/31.
Red Bridge Rd over Before | BOF Programming the FD phase of Red Bridge Rd over Conewago Creek for $500,000 in
Conewago Creek FFY 2027 and FFY 2028 due to the project not receiving environmental clearance on
Before the 2025 TIP and needing to be carried over. This project consists of a bridge
. rehabilitation on SR 1017 (Red Bridge Road) over Conewago Creek in Straban
0 1017/006 S Adjust | BOF 246,515 217,471 Township, Adams County. This project has an estimated let date of 03/01/29.
Adust | STP 36,014
Afler | BOF 246,515 217,471
Adams After STP 36,014




FFY 2027-2030 TIP MODIFICATIONS FORM
***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

Administrative Modification - Highway Funds FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 - FFY 2038
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Red Bridge Rd over Before | BOF Programming the ROW phase of Red Bridge Rd over Conewago Creek for $20,000 in
Conewaoo Creek FFY 2027 due to the project not receiving environmental clearance on the 2025 TIP
1 1017/006 78642 | ROW [ Adjust [ BOF 20,000 and needing to be carried over. This project consists of a bridge rehabilitation on SR
1017 (Red Bridge Road) over Conewago Creek in Straban Township, Adams County.
Adams After | BOF 20,000 ( s Thic “), ioct bc o Ag,,»,:mn», Alat data afn2/01 'mp Y
Red Bridge Rd over Cashflowing the CON ph f Red Bridge Rd C Creek for $2,182,515
i ot Before | BOF 794,515 1,388,000 921,105 ashflowing the phase of Red Bridge Rd over Conewago Cr $ :
‘onewaoco tree from FFY 2027 and FFY 2028 to FFY 2030 through FFY 2032 to better align with the
12 1017/006 78642 | CON [ Adjust [ BOF -794,515 -1,388,000 980,714 1,201,801 current estimated let date. This project consists of a bridge rehabilitation on SR 1017
Adams Afier | BOF 921,105 980,714 1,201,801 (Red Bridge Road) oler; C??AeVYEEOASr;fliirj IStfilia}n Tpoxn:tngz\Adams County. This
Country Club Road Bridge Before | BOF | 185 Programming th? I'JD phas'e of Country Club Road Bridge for $270,000 i'n FFY 2027 c.lue to the
project not receiving environmental clearance on the 2025 TIP and needing to be carried over.
13 7401/BRG 18086 | FD [ Adjust | BOF | 185 216.000 40.500 13.500 This project may consist of a bridge improvement (replacement, rehabilitation or preservation)
- - - on Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams County.
Adams After | BOF [ 185 216,000 40,500 13,500 The estimated let date of this project is 02/03/28.
Country Club Road Bridge Before | BOF | 185 Prog.ramming th? UTL phz'lse of Country Club Road Bridge for $250,000 %n FFY 2027 Flue to the
project not receiving environmental clearance on the 2025 TIP and needing to be carried over.
14 7401/BRG 18086 | uTtL | Adjust | BOF | 185 200,000 37,500 12,500 This project may consist of a bridge improvement (replacement, rehabilitation or preservation)
on Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams County.
Adams After BOF 185 200.000 37.500 12.500 The estimated let date of this project is 02/03/28.
Country Club Road Bridge Before | BOF | 185 Programming the ROW phase' of Country Club Road Bridge for $140,000 in‘FFY 2027 du.e to
the project not receiving environmental clearance on the 2025 TIP and needing to be carried
15 7401/BRG 18086 | ROW | Adjust | BOF | 185 112.000 21.000 7.000 over. This project may consist of a bridge improvement (replacement, rehabilitation or
- - - preservation) on Country Club Road over Tributary of Beaver Creek in Abbottstown Borough,
Adams After | BOF | 185 112,000 21,000 7,000 Adams County. The estimated let date of this project is 02/03/28.
. Cashflowing the CON phase of Country Club Road Bridge for a total of $1,415,707 from FFY
C try Club Road Brid Befi BOF | 185
ountry LAub Read Bridge o 980,714 183,884 61,294 189,815 35,591 11,864 2030 and FFY 2031 to FFY 2028 to better align with the current estimated let date. This project
16 7401/BRG 18086 | CON [ Adjust | BOF | 185 1.170.529 183.884 61.294 -980.714 -183.884| -61.294 -189.815 -35.591 _11.864] may consist of a bridge improvement (replacement, rehabilitation or preservation) on Country
— - - - - - - - - Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams County. The
Adams After | BOF | 185 1,170,529 183,884 61,294 estimated let date of this project is 02/03/28.
. f Decreasing the CON phase of Alloway Creek Bridge for $282,884 in FFY 2027 and FFY 2028
Alloway Creek Bridge Before | BOF | 185 593,485 689,618 398,618 due to the project having more state funding than what is needed. The chart following will adjust
17 90740 | con . the funding type to what is necessary on the 2027 TIP. This project consists of a bridge
2014/021 Aejut | O s -99,000 -183,884 rehabilitation on SR 2014 (Harney Road) over Alloway Creek in Germany and Mount Joy
Townships, Adams County. The estimated let date of this project is 06/18/26
Adams After | BOF | 185 593,485 590,618 214,734
East Berlin and Stoney Pt Before | HISIP Programming the CON phase of East Berlin and Stoney Pt Int for $8,512,000 from
Int FFY 2030 to FFY 2035 to the current estimate for chosen alternative. This project had
Before an updated let date schedule and needed programmed on the 2027 TIP. This project
234/027 Adjust | HSIP 342.000 8.170.000 n'lay con51‘st of safety 1mp‘rovements; which include con'vertmg toa roundgbout at' the
18 116268 | CON 2 L intersection of East Berlin Rd (SR 234) and Stoney Point Rd (SR 1007) in Reading
Adjust Township, Adams County. The estimated let date of this project is 12/06/29.
After | HSIP 342,000 8,170,000
Adams After
East Berlin and Stoney Pt Before | HSIP Cashflowing the PE phase of East Berlin and Stoney Pt Int for $500,000 out of FFY 2031 and
Int 500,000 increasing by $142,073 in FFY 2027 to the current estimate for chosen alternative. This project
19 234/027 116268 | PE | Adjust | HSIP 142.073 -500.000 may consist of safety improvements; which include converting to a roundabout at the intersection
. : of East Berlin Rd (SR 234) and Stoney Point Rd (SR 1007) in Reading Township, Adams
Adams After | HSIP 142,073 County. The estimated let date of this project is 12/06/29.
East Berlin and Stoney Pt Before | HSIP Programming the FD phase of East Berlin and Stoney Pt Int for $473,000 in FFY
Tnt 2028 to the current estimate for the chosen alternative. This project may consist of
20 234/027 116268 | FD | Adjust [ HSIP 473,000 safety improvements; which include converting to a roundabout at the intersection of
East Berlin Rd (SR 234) and Stoney Point Rd (SR 1007) in Reading Township, Adams
Adams After HSIP 473’000 o . IS aad ")an addaaa «yfl lot dat (4‘414: = )il VEPP i Ko ] ng; 20 p
East Berlin and Stoney Pt Before | HSIP Programming the UTL phase of East Berlin and Stoney Pt Int for $250,000 in FFY
Tnt 2028 to the current estimate for the chosen alternative. This project may consist of
21 234/027 116268 | UTL | Adjust | HSIP 250,000 safety improvements; which include converting to a roundabout at the intersection of
At Fat Bl R4 (SR 234) i Sty Font R4 (R 1007 Rading T, Ads
East Berlin and Stoney Pt Before | HSIP Programming the ROW phase of East Berlin and Stoney Pt Int for $750,000 in FFY
Tnt 2028 and FFY 2029 to the current estimate for the chosen alternative. This project may
22 234/027 116268 | ROW | Adjust | HSIP 298,000 452,000 consist of safety improvements; which include converting to a roundabout at the
Adam nsecion of st e R (SR 234 and Soney P 4 SR 1007) 1 Ko
HSIP Line Item Before | HSIP 650,130 1,021,000 1,021,000 1,021,000 7,670,000 This is a reserve line item.
23 87811 | CON [ Adjust [ HSIP -423,595 -1,021,000 -452,000 -342,000 -7,670,000
Adams After | HSIP 226,535 569,000 679,000
Bridge Reserve Before [ BOF [ 185 288,090 622,116 9,924,324 7,166,810 This is a reserve line item.
Before | BRIP 6,282,448
Adjust | BOF [ 185 183,884 -1,011,986 35,591
24 87792 | CON
Adjust | BRIP -899,448
After | BOF | 185 288,090 806,000 8,912,338] 7,202,401
York After | BRIP 5,383,000




***NOTE: Strictly TYP modifications exist but are not being included in the interest of brevity. They can be produced upon request.***

FFY 2027-2030 TIP MODIFICATIONS FORM

Administrative Modification - Hi hway Funds FFY 2027 FFY 2028 FFY 2029 FFY 2030 FFY 2031 - FFY 2038
Remarks
Item [ Project Title MPMS | Ph | Prog | Fed | Sta. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc. Fed. Sta. Loc.
Country Club Road Bridge Before | BOF | 185 1.170.529 183.884 61.294 Increasing the CON phase of Country Club Road Bridge for a total of $47,815 in FFY
: — : : 2028 to the current estimate. This project may consist of a bridge improvement
2 7401/BRG 18086 | CON | Adjust | BOF | 185 35,951 11,864 (replacement, rehabilitation or preservation) on Country Club Road over Tributary of
Adams Afer | BOF | 185 1,170,529 219,835 73.158 Beaver Creek in Abbottstown Borough, Ad{a\\:n{ang:mty. The estimated let date of this
Alloway Creek Bridge Before | BOF | 185 593.485 590.618 214.734 Decreasing the CON phase of Alloway Creek Bridge for $417,403 in FFY 2027 and
: : : FFY 2028 due to the project having more state funding than what is needed and due to
Before needing more federal funds to cover what was AC'd on the 2025 TIP. This project
Before consists of a bridge rehabilitation on SR 2014 (Harney Road) over Alloway Creek in
Germany and Mount Joy Townships, Adams County. The estimated let date of this
2014/021 Adjust | BOF | 185 -470,618 -214,734 project is 06/18/26
26 90740 | CON | Adjust | BRIP 228,000
Adjust | STP 39,949
After | BOF | 185 593,485 120,000
After | BRIP 228,000
Adams After [ STP 39,949
Delivery / Consult Assist Before 185 150.000 150.000 Increasing PE phase of Delivery / Consult Assist for $100,000 in FFY 2027 to account
2 : for local project delivery. This is a reserve line item.
Before >81 50,000 50,000
Adjust 185 80.000
27 87807 | PE :
Adjust 581 20,000
After 185 230,000 150,000
Adams After 581 70,000 50,000
Bridge Reserve Before 185 288,090 806,000.00 806,000.00 This is a reserve line item.
28 87792 | CON | Adjust - 390,618 178,783 -287,949
Adams After 185 390,618 178,783 141 806,000 806,000
Eisenhower Drive Extension Before | BRIP | 581 228,000 28,000 1.408.000 1.078.716 1.408.000 386,087 1.408.000 386,087 Swapping the funding type of the CON phase of Eisenhower Drive Extension for
- - — — — - — - $267,949 in FFY 2027 to better utilize current available funds. This project consists of
Before | STP | 581 748,871 6,000,000 123,425| 6,000,000 1,948,000 8,000,000 1,948,000 10,000,000 1,948,000 10,000,000 extending Eisenhower Drive with a new limited access roadway through Conewago
Before | STU 780,000 Township, Adams County, from where it currently ends at High Street to Hanover
: Road (SR 0116) west of McSherrystown. These changes aim to address the falling level
Before | SXF 3,204,720 of service (LOS), as well as improve safety within the study area. The estimated let date
Adjust | BRIP | 581 228,000 267,949 of this project is 12/16/2027.
0/RWY Adjust | STP | s581 -39.949
29 58137 | CON 2
Adjust | STU
Adjust | SXF
After | BRIP [ 581 267,949 228,000 1,408,000 1,078,716 1,408,000 386,087 1,408,000 386,087
After | STP | s581 708,922 6,000,000 123,425| 6,000,000 1,948,000] 8,000,000 1,948,000 10,000,000 1,948,000 10,000,000
After | STU 780,000
Adams After | SXF 3,204,720
Eisenhower Drive Extension Before 185 350,000 Cashflowing the ROW phase of Eisenhower Drive Extension for $287,949 from FFY
: 2027 to FFY 2029 to better utilize current available funds. This project consists of
BEIOH 581 2,905,000 666,304 3,571,284 4,606,913.00 4,606,913.00 extending Eisenhower Drive with a new limited access roadway through Conewago
0/RWY Adjust 185 287.949 Township, Adams County, from where it currently ends at High Street to Hanover
30 58137 | ROW : Road (SR 0116) west of McSherrystown. These changes aim to address the falling level
Adjust 581 287,949 of service (LOS), as well as improve safety within the study area. The estimated let date
After 185 637.949 of this project is 12/16/2027.
Adams After 581 2,617,051 666,304 3,571,284 4,606,913 4,606,913
Before FFY Totals 13,691,296] 16,385,236 0| 5,082,379 13,663,540 61,294 8,654,105 22,654,896 O| 8,713,714 26,991,087 61,294 66,187,139 61,350,401 11,864
Program Summary - Net Changes |Adjustments 0 0 33,000' 0 0 73,158 0 0 Ol 0 0] -61,294 0 -11,864 33,000
After FFY Totals 13,601,206 16,385236] 33,000] 5,082,379 13,663540] 134,452 8,654,105 22,654,896 o 8.713,714] 26,991,087 | 66,187,139] 61,350,401 0




PA 116 Main Street Resurfacing

ECMS #, 113256

SR-Sect, 116-055

Contractor, New Enterprise Stone & Lime Co., Inc.
Original Contract Value, $1,864,000.00

NTP date, 7/15/2024

Original Completion Date, 6/27/2025

Project Scope, This project consists of resurfacing, milling, ADA ramps, guiderail
replacement, drainage updates, signing & pavement markings, and other miscellaneous
construction, all as indicated on the approved drawings included in the Bid Package for
State Route 0116, Section 055, in Adams County, Conewago Township & Mcsherrystown
Borough, from the intersection of Water Drive to the intersection of SR 2008 (Elm Avenue).

Project Update, Project complete. Inspection staff is finalizing costs for Plum Creek bridge
repair work and closing out project.

Carlisle Road Bridge 4

ECMS #, 87433

SR-Sect, 34-046

Contractor, JVI Group Inc.

Original Contract Value, $793,381.14
NTP date, 4/28/2025

Original Completion Date, 11/6/2026

Project Scope, This project consists of the replacement of a box culvert along SR 0034-
046, including minor approach work, guide rail updates, and other miscellaneous
construction, all as indicated on the approved drawings included in the Bid Package for
State Route 0034, Section 046, in Adams County, Menallen Township.

Project Update, Contract work is complete. Several concerns were received about the
height of the new guide rail wrapping around Cline's Church Road. Prime Contractor is
coordinating with Subcontractor to make some guide rail adjustments and improve sight
distance. Completion expected by Fall 2026.


https://793,381.14
https://1,864,000.00

SR 3011 Cashtown Rd Resurface

ECMS #, 113258

SR-Sect, 3011-012

Contractor, Pennsy Supply, Inc.
Original Contract Value, $1,884,718.20
NTP date, 10/16/2025

Original Completion Date, 7/24/2026

Project Scope, This project consists of resurfacing SR 3011 (Cashtown Road), from 0.9
miles south of US 30 to Winding Road. Work also includes base replacement, milling,
minor structure repair & curbing modifications, guiderail updates, signing & pavement
marking updates, and other miscellaneous construction, all as indicated within the Bid
Package for State Route 3011, Section 012, in Adams County, Franklin Township.

Project Update, Project Complete.

US 15 Paving

ECMS #, 122312

SR-Sect, 15-061

Contractor, JVI Group, Inc.

Original Contract Value, $2,279,314.48
NTP date, 1/12/2026

Original Completion Date, 8/28/2026

Project Scope, The project consists of resurfacing US 15 Southbound from approximately
1300’ south of the PA-234 interchange to approximately 2000’ south of the York Springs
interchange (PA 94). Work also includes various milling, potential accelerated concrete
patching, WMA overlay, signing & pavement marking replacement, and other
miscellaneous construction, all as indicated on the approved drawings included in the Bid
Package for State Route 0015, Section 061, in Adams County, Tyrone & Huntington
Townships.

Project Update, Some minor punchlist work items remain but majority of physical work is
complete. Additional funds were used to remove existing asphalt overlay full width down
to underlying concrete. Full and partial depth concrete patching performed. Asphalt
paving fabric placed full width over entire length of project then overlaid with binder and
wearing courses. Emergency turn-around installed north of Wiermans Mill overpass.
Project added approximately $3 million for the additional asphalt, concrete, paving fabric
and emergency turnaround work. Exact overrun amount to be determined upon
completion of all final work orders. Contractor used one extra month to complete the
added work.


https://2,279,314.48
https://1,884,718.20

Carlisle Pike Resurface 2

ECMS #, 115745

SR-Sect, 94-032

Contractor, JVI Group, Inc.

Original Contract Value, $2,524,575.86
NTP date, 3/25/2026

Original Completion Date, 4/30/2027

Project Scope, This is a resurfacing project which consists of asphalt resurfacing, milling,
base repair, drainage improvements, guiderail updates, line painting, sign updates, and
other miscellaneous construction, all as indicated on the approved drawings included in
the Bid Package for State Route 0094, Section 032, in Adams County, Hamilton & Reading
Townships, starting on SR 0094 (Carlisle Pike) and continuing north on SR 0094.

Project Update , Columbia Gas is finishing up their utility work. Drainage updates are
complete. Paving expected to take place this Fall. Base replacementis complete. Crews
performed milling and scratch overlay. Final wearing course expected to be complete this
Fall. No overruns or delays at this time.

District Line Painting 2026

ECMS #, 122599

SR-Sect, 0000 - ---

Contractor, The Aero-Mark Company LLC
Original Contract Value, $1,123,000.00
NTP date, 4/6/2026

Original Completion Date, 10/30/2026

Project Scope, For the furnishing and application of white and yellow waterborne
pavement markings along various state highways within Engineering District 8-0, various
municipalities, Commonwealth of Pennsylvania, all within an overall project length of
4,246,561 linear feet (804.27 miles) as indicated on the approved drawings included in the
Bid Package.

Project Update , Contractor is utilizing multiple paint crews throughout the District. Line
painting this time of year is very dependent on weather but Contractor remains confident
they can finish by the required completion date.


https://1,123,000.00
https://2,524,575.86

PA 234 York St Resurface

ECMS #, 113228

SR-Sect, 234-026

Contractor, New Enterprise Stone & Lime Co., Inc.
Original Contract Value, $1,367,255.01

NTP date, 6/29/2026

Original Completion Date, 7/2/2027

Project Scope, This is a Resurfacing project which consists of 2.5”-3” Milling, 2.5"-3”
Asphalt Overlay, Base Repair, ADA Ramps, Line Painting, Rail Road Coordination, Minor
Drainage, and other Miscellaneous Construction, all as indicated on the approved
drawings included in the Bid Package for State Route 0234, Section 026, in Adams County,
Biglerville Borough and Butler Township, SR 0234 (W. York Rd and E. York Rd) from W.
Hanover St. to Biglerville Borough Line and Butler Township. Also includes STate Route
0034, in Adams County, Biglerville Borough, and Butler Township, SR 0034 (N. Main St)
from SR 234/E. York St to Biglerville Borough Line and Butler Township.

Project Update , Contractor working on designing all the concrete ADA curb ramps within
project limits and constructing ramps this Fall. Paving work to take place in Spring 2027.
Several concerns were received about the condition of the existing roadway. With all the
work needed to take place prior to paving, the roadway will not be resurfaced until Spring
2027. Project has not experienced any significant overruns or delays.

Alloway Creek Bridge

ECMS #, 90740

SR-Sect, 2014-021

Contractor, JVI Group Inc.

Original Contract Value, $1,232,498.00
NTP date, 8/19/2026

Original Completion Date, 1/10/2030

Project Scope, The project consists of the superstructure replacement of the bridge
carrying SR 2014 over Alloway Creek. The existing structure is a two-span bridge consisting
of eight (8) steel I-beams supported on full height concrete abutments and a concrete pier
at a 75-degree skew, roadway milling, paving, and barrier replacement, all as indicated on
the approved drawings included in the Bid Package for State Route 2014, Section 021, in
Adams County, Mount Joy Township.

Project Update, Pre-construction meeting held July 27, 2026. Utility relocation meeting
held August 20, 2026. Contractor expected to start clearing operations by end of
September to allow access and room for utility relocations. Physical work and detour to
startin early 2027.


https://1,232,498.00
https://1,367,255.01

Rock Creek Bridge

ECMS #, 99832

SR-Sect, 3002-016

Contractor, Susquehanna Valley Construction Corporation
Original Contract Value, $2,891,430.00

NTP date, TBD - Anticipated NTP is October 13, 2026
Original Completion Date, 12/1/2027

Project Scope, The project consists of the structure replacement of the bridge carrying SR
3002 over Rock Creek. The existing structure is a four-span non-composite steel stringer
beam bridge with reinforced cantilever abutments. The proposed structure consists of a
two-span bulb-T beam & reinforced abatements bridge, all as indicated on the approved
drawings included in the Bid Package for State Route 3002, Section 016, in Adams County,
Mount Joy & Cumbelrand Townships.

Project Update, Pre-construction meeting scheduled for Monday October 5, 2026.


https://2,891,430.00

MPMS 116268 (East Berlin and Stoney Pt Int) & MPMS 116594 (East Berlin Rd and Peepytown Rd Int.)

e MPMS 116268 (East Berlin and Stoney Pt Int)
o Environmental/Cultural
= Archaeology started and field work is in progress
= Historic Resource Survey Forms - Field work in progress.
=  Wetland Identification - Field work completed. Report in progress
= Noise Analysis - In Progress
= T&E Clearance - In Progress
= Ag Resources Memo - In Progress
o Survey
= Field Work Completed and in Processing
=  Plots expected mid-November
o Utilities
=  Coordination and Verification is on-going
o Expect to supplement for additional tasks that were removed from work order in late
fall as previously discussed
o Anticipated Let Date: 12/6/2029
= This project may consist of safety improvements; which include converting to a
roundabout at the intersection of East Berlin Rd (SR 234) and Stoney Point Rd
(SR 1007) in Reading Township, Adams County.

e MPMS 116594 (East Berlin Rd and Peepytown Rd Int.)

o Met with MPO and discussed project prioritization for safety projects, Alternative
selected and scoping approved. Additional funding for PE being programmed.

o This project may consist of an intersection realignment of PA 234 (East Berlin Road) and
SR 1018 (Peepytown Road) in Reading Township, Adams County. Estimated to be let in
calendar year 2031.

MPMS 116269 (Hanover Street and Red Hill Rd Int)

e Waiting on funding, funding being determined. Provided scope information to traffic. New
application was submitted by the traffic unit.

e This project may consist of a safety improvement, which may include the installation of a traffic
signal or increase triangle sight distance at the intersection of Hanover St (SR 1015) and Red Hill
Rd in Oxford Township, Adams County. Estimated to be let in calendar year 2030.



MPMS 58137 (Eisenhower Drive Extension)

We are still continuing working on developing plans for the projects, acquiring the necessary

ROW, coordinating with the affected utilities, and hope to submit the permit soon.

This project consists of extending Eisenhower Drive with a new limited access roadway through
Conewago Township, Adams County, from where it currently ends at High Street to Hanover
Road (SR 0116) west of McSherrystown. These changes aim to address the falling level of service

(LOS), as well as improve safety within the study area. Estimated Let Date is 12/16/2027

MPMS 90698 (Hunterstown Hampton Rd ov Conewago Cr)

The project is on schedule for a 1/28/2027 let with an advertisement for bids in mid to late
December. The GP-11 waterway permit is approved, and PennDOT is working through the right-

of-way acquisition process. We also should have utility clearance soon with Brightspeed

relocating a few poles. As long as beam fabrication goes as scheduled, the project will be built
during the summer and fall of 2027 and open to traffic in November 2027. Some cleanup work
might be required in spring of 2028 depending on the weather in November next year, but

either way, the detour is expected to be lifted before winter.

This project may consist of a bridge rehabilitation on PA 394 over Conewago Creek in Straban

Township and Reading Township, Adams County. Estimated let date is 1/28/2027.

MPMS 113255 (SR 2008 EIm Ave Resurface)

Let date will most likely be moving further out due to circumstances below.
o The resurfacing project is currently scheduled for a 01/01/2028 Let date. Utility

clearance was obtained 10/09/26.

As part of the resurfacing project; Conewago Township Municipal Authority (CTMA) had
requested incorporation of their sewer replacement. This project initially intended on
replacing some drainage which necessitated watermain relocations to facilitate the
drainage replacement. With the additional incorporated utility work; the project was
brought to district PMC in April which determined Adams County did not have the funds
to proceed with the project. The proposed drainage was removed from the resurfacing
project eliminating the watermain relocation. We had asked CTMA if they were willing
to perform the work themselves instead of incorporating their sewer replacement and
was informed that CTMA still would like to proceed with their sewer replacement
project. CTMA is anticipating completing their sewer replacement project ahead of the
resurfacing project around the winter 2026/2027. County Maintenance intends on
replacing the drainage with department forces sometime early 2027/winter. There is
currently a gas replacement project which is currently under construction.

This project may consist of resurfacing on SR 2008 from PA 116 to the Hanover Borough line in
Conewago Township, Adams County. Estimated let date is 1/1/2028.



MPMS 18086 (Country Club Road Bridge)

e We have received environmental clearance, and | am reviewing the designer’s cost estimate for
Final Design.

e This project may consist of a bridge improvement (replacement, rehabilitation or preservation)
on Country Club Road over Tributary of Beaver Creek in Abbottstown Borough, Adams County.
Estimated let date is 2/3/2028.
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