
CJAB  
Behavioral Health Sub-Committee       April 19, 2022 
Chairman: Katy Hileman, Warden                TEAMS 
 
 
Attending: Eric Beyer, Katy Hileman, Aurora Hollabaugh, Cindy Keeney, Tiffani Kleiser, Brooke Davis, 
Bruce Bartz, Neil Burkholder, Savannah Loder, Marty Qually, Lindsay Ringquist, Monica Goss 
 
New Member Introductions: None 
 
Aurora – Sharing ideas for CJAB Sub Committee nest task.  Using old St. Francis building for Crisis 
Stabilization Center. People can have somewhere to go, other than jail or a hospital.  They must meet 
certain criteria for either a 302 or 201.  For those that find themselves on the street or in trouble. They 
can hold D&A during the day like at Mercy House.  Realizing that there is not a lot of community 
engagement.  We can also utilize a section for a training center for Law Enforcement/Education Center.   
 
Tiffani – informing us that there are no beds in crisis currently.  There is a need for a program to be 
started that those in need can go for several services located in one place. Would be ideal if they could 
be seen in a few days, rather than waiting months to get into each place one at a time.  We would need 
to get licensing to be able to offer such a service.  Tiffani also says that currently there are two probation 
officers who are at their facility.   
 
Bruce – informs us that there was supposed to be a warm hand off situation, but due to Covid it did not 
happen.   
 
Katy – asking about a START program and is there funding available for that? Also asking if WellSpan is 
using the space there or is the jail leasing the space?  
 
Tiffani – informs us that it is a WellSpan place, that there is collaboration, but the County doesn’t give 
any funds for that.   
 
Katy – asking Neil if we currently have anyone working with the CJAB committee.  Amber Stower is a 
psych nurse that currently working at WellSpan at the V-Twin Drive location.   
 
Group - discussing what we could use the St. Francis building for – 24-hr CIT Center, Stabilization Center, 
Training Center, Mental Health & Law Enforcement training center.  Having a place like this would 
increase our community engagement. We can have residential and non-residential options. Stabilization 
Center can work as a 23-hr a day facility and wouldn’t be considered a residential.  To run it this way the 
licensing criteria wouldn’t be the same.  
 
Katy – asking if anyone has questions for anything that Aurora has mentioned? Also asked Aurora about 
988? Doesn’t know what the criteria is for this.   
 
Marty – mentions the Opioid Settlement Funds that may be available.  
 
Bruce – explaining that the 988 will be a mess of a situation.  True North is contracted to handle all 988 
calls. After the 4 p.m. calls will be routed anywhere on the Eastern Seaboard. Person taking the call 



won’t know what the local resources that are available in your local area.  988 will be going live July 17th. 
Because this is coming up quickly, we might have to jump on it because there isn’t a lot of time. 
 
Marty- bringing up the Drug Czar program.   
 
Neil-explains that it is a 2-fold committee with MH and D&A field asking if there’s anything trend wise 
that we can jump on board with before we are hit with it?  
 
Aurora – says we are limited on resources in this area.  If we can get people on board, we would be able 
to expand that.   
 
Eric – says that right now there’s an increase in Crystal Meth issues right now.  It’s very cheap.  Going as 
low as $1 a dose.  
 
Katy – informs the group that currently we do not have IOP or Level of Care Assessments at the jail.  We 
are not in control with the providers that come to the jail.  Currently she is working on getting staff at 
the jail licensed & trained to conduct the Level of Care Assessments ourselves, so we don’t have to 
outsource this and run into this lapse in coverage due to not having a provider to take care of this.   
 
Lindsey – says that Counties can use mobile drop-in centers.  They provide cell phones for people to stay 
in compliance with their treatment.  Work towards establishing services for minority groups, such as the 
LGBTQ, non-English speaking, adolescents etc.  
 
Katy – asking Marty who is in charge of who gets the opioid funds? He explains that they want any and 
all ideas.  They will then prioritize them and make a decision. Katy asking about a due date. As of right 
now, there is no date yet.  But sooner rather than later is best.  Focus shouldn’t be on the opioid funds.  
There is also ARPA funds.  There is space in funding for some of the ideas that we have come up with.   
 
Katy- asking Savannah & Cindy is there anyone from Victim Witness that they would like to add/invite to 
the committee.   
 
Katy - Does anyone has any objection to any of the ideas that were presented? 
 
Ideas that have been presented:  
Using the St. Francis building for a training center, expand the CIT program, START Program, 988, Drug 
Czar, Crystal Meth influx center, D&A Services, Mobile Drop-In Center, Harm reduction facility.   
 
Marty – suggesting we use county owned properties instead of the St. Francis building.  There are 
currently 3 that are not being used.  Says the board gets reactive when people mentioning using the St. 
Francis building. He says that he is impressed with this group and all the ideas that have been 
mentioned.  
 
In conclusion our next meeting will be May 24th.  By that time, we should hear from the board by then.   
Meeting was rescheduled to May 17, 2022.  
 
 
 
 



Katy - emails the committee an update from the larger CJAB committee meeting and our direction 
moving forward for the Behavioral Health Subcommittee.  The committee agrees that we have met the 
goals and we will reevaluate CIT with the date that Aurora said she would begin tracking.  It was voted 
and agreed to modify or revise the strategic plan and that our new priorities and goals will be as follows:  
 

1. Investigate the 988 legislature and support requirements/initiatives for implementation in 
Adams County.  This will be our main focus, since we are working on a deadline.  We will need to 
include the Director of Emergency Services, Warren Bladen, in this topic.  We will also need a 
representative from TrueNorth Wellness to attend our next meeting(s) to assist us in navigating 
this.  Everyone will need to bring all information that your agency has related to this topic, so 
that we can start working in this before the July 17 start date.   

2. Research, investigate and evaluate the “START” program in York County, and if it is determined 
it would be a good program to bring to Adams County, provide data/evidence that supports this 
recommendation.   

3. All the D&A related suggestions that were discussed in our last meeting will make up our third 
goal.  We will review this list at the May 17 meeting and prioritize them.  From there we will 
develop a plan to investigate each, and work towards achieving them.  It would be beneficial to 
have a representative from the Overdose Task Force that could assist us with this goal to make 
sure we are not duplicating initiatives or work.   


