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Staff Updates



Staff Updates

HOP/Traffic Study/Project Meetings
• SRTP/PA Commuter Services

• Board Meeting (November & January)
• PennDOT

• Bi-Monthly Planning Partners Call (November & January)
• District 8 Planning Partners Call (November)
• Historic Metal Truss Bridge Management Plan
• District 8 Highway Safety Plan

• Royal Farms (Hamilton Township)



ADAMS COUNTY TRANSPORTATION PLANNING 
ORGANIZATION (ACTPO)



 Adams County Bridge No. 5
(Rhodes Mill Bridge)

 Adams County Bridge No. 118
(Zeigler Mill Bridge)

- Rehabilitation completed in 2022

- In need of rehabilitation

ADAMS COUNTY HISTORIC METAL TRUSS
BRIDGES



ADAMS COUNTY BRIDGE NO. 5

 Adams County Bridge No. 5 (Rhodes Mill Bridge)
 Shorb Mill Road over Middle Creek in Freedom Township
 Historic truss bridge built in 1905

 Eligible for the National Register of Historic Places
 Needed rehabilitation
 Was posted for Weight Limit 3 Tons

 Provides access to residences during flooding



ADAMS COUNTY BRIDGE NO. 5



ADAMS COUNTY BRIDGE NO. 5



ADAMS COUNTY BRIDGE NO. 5

 ACTPO approved adding the rehabilitation project to the TIP in 2017
 Funded with Act 13 Marcellus Legacy Funds
 Rehabilitation completed in 2022

 Construction cost $654,000
 Much lower cost than bridge replacement

 Work included:
 Transporting trusses to a fabrication shop
 Removing lead-based paint
 Repairing and repainting trusses, and
 Re-erecting the trusses



ADAMS COUNTY BRIDGE NO. 5

 Work also included:
 Replacing the floor system with galvanized and painted beams, 

and
 Constructing a wood deck

 Increased posting to Weight Limit 15 Tons
 Increased weight limit allows for use by ambulances



ADAMS COUNTY BRIDGE NO. 5
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ADAMS COUNTY BRIDGE NO. 5

 Adams County is the winner of the 2022 Road and Bridge Safety 
Improvement Award presented by:

 PennDOT
 County Commissioners Association of PA (CCAP), and
 PA Highway Information Association (PHIA)



ADAMS COUNTY BRIDGE NO. 118

 Adams County Bridge No. 118 (Zeigler Mill Bridge)
 B & F Road over Conewago Creek in Butler Township
 Historic metal truss bridge built in 1911

 Eligible for the National Register of Historic Places
 In need of rehabilitation
 Posted for Weight Limit 12 Tons Except Combinations 19 Tons

 Provides paved road access to residences
 Rehabilitation approach similar to Bridge No. 5 could be applied

 Raising weight limit up to 20 Tons possible
 Improve access for emergency vehicles



ADAMS COUNTY BRIDGE NO. 118
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ADAMS COUNTY BRIDGE NO. 118

 Adams County met with:
 PennDOT
 PA State Historic Preservation Office

 PennDOT outreach to Adams County to discuss the Historic Metal 
Truss Capital Rehabilitation Program

 Statewide Reserve of federal funds set aside from the
Transportation Secretary’s Discretionary Funding

 $1M statewide per Federal Fiscal Year in 2023 and 2024
 $2M statewide per FFY starting in 2025



ADAMS COUNTY BRIDGE NO. 118

 Goal of Program is to promote the rehabilitation of historic metal 
truss bridges for continued vehicular use

 Program Committee is evaluating a preliminary list of historic metal 
truss bridges. Committee comprised of:

 PennDOT
 FHWA
 PA State Historic Preservation Office

 Bridge No. 118 is included in evaluation as High preservation 
priority

 Selection criteria includes “strong local support”



THANK-YOU!

William D. Cameron, PE 

Pennoni
5072 Ritter Road, , Suite 102
Mechanicsburg, PA 17055

717-620-5932

wcameron@pennoni.com

mailto:wcameron@pennoni.com
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FFY 2022 Adams County Obligation Report

Year Obligated Funds Number of Projects De-obligated Funds
FFY 2019 $2,910,953 8 ($302,580)
FFY 2020 $12,155,436 6 ($627,459)
FFY 2021 $4,635,797 10 ($232,058)
FFY 2022 $9,664,325 11 ($2,747,878)

FUNDING CLASS OBLIGATE
D

% DE-OBLIGATED %

Highway $1,640,020 17% ($2,747,878) 100%
Bridge $5,584,456 58% $0 0%
Safety $1,243,849 13% $0 0%
Bike/Pedestrian $800,000 8% $0 0%
Transit $396,000 4% $0 0%

Totals: $9,664,325 ($2,747,878)

Previous FFY Obligated Fund Amounts FFY 2022 Summary
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Staff Updates – 2020 Urban Area Boundaries
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Staff Updates – 2020 Urban Area Boundaries



Performance Measures for Adams County

MAP-21 and FAST Act established a series of performance measures for State DOT’s and MPO’s to work towards.

• Safety (PM-1) – Last adopted on January 26, 2022 (Adopt yearly)
• PM-1 measures how safe the transportation network is for users.

1. Number of  Fatalities
2. Rate of Injuries
3. Number of Serious Injuries
4. Rate of Serious Injuries
5. Number of non-motorized fatalities and serious injuries

• Pavement and Bridge Conditions (PM-2) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-2 measures the condition of the transportation network.
• Assess the condition of the Interstate and National Highway System (NHS) pavements and bridges.

• System Performance (PM-3) – Adopted on October 31, 2018; Updated January 27, 2021 (Adopt every 4 years)

• PM-3 measures the performance of the system (or the lack thereof).
• Assess the level of reliability and congestion of the transportation network.



Performance Measures for Adams County – PM-1

Performance 
Measure

2012-2016
Baseline

2013-2017
Baseline

2014-2018
Baseline

2015-2019
Baseline

2016-2020 
Baseline

2017-2021 
Baseline

Fatalities 12.8 9 11.2 12.4 12.8 12.0

Fatality Rate 1.433 1.008 1.253 1.380 1.461 1.363

Serious Injuries 34.0 41.6 42.8 45.8 50.4 50.0

Serious Injury 
Rate

3.805 4.659 4.787 5.098 5.754 5.681

Non-Motorized 
Fatalities / 
Serious Injuries

3.5 2.8 4 3.6 4.4 3.8

Safety Baselines (PM-1)



Performance Measures for Adams County – PM-1

Performance 
Measure

2014-2018
Targets

2015-2019
Targets

2016-2020
Targets

2017-2021
Targets

2018-2022 
Targets

2019-2023 
Targets

Fatalities 10.8 8.7 13.5 11.3 15.0 12.1

Fatality Rate 1.218 0.956 1.492 1.250 1.816 1.361

Serious Injuries 35.8 47.7 52.6 53.8 50.2 40.8

Serious Injury 
Rate

4.044 5.242 5.812 5.953 6.079 4.590

Non-Motorized 
Fatalities / 
Serious Injuries

2.8 2.9 6.9 2.4 4.8 2.2

Safety Targets (PM-1)



Performance Measures for Adams County – PM-1
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Performance Measures for Adams County – PM-1
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Performance Measures for Adams County – PM-1
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Memorandum of Understanding (MOU) – ACTPO and YAMPO

• ACTPO (Adams County) and YAMPO (York County) share the Hanover 
Urbanized Area (UA).

• In 2013, following the 2010 Census, it was decided that each MPO would 
be responsible for all required transportation planning functions for the 
portion of the Hanover UA in each county.

• At the time, there were no funding programs that allocated funds 
specifically to UA with less than 200,000 in population.

• As a result, no formal agreement was adopted to codify this arrangement.  



Memorandum of Understanding (MOU) – ACTPO and YAMPO

• The 2021 Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan 
Infrastructure Law (BIL) was signed on November 15, 2021.

• Among the programs included in this legislation was the Carbon Reduction Program 
(CRP).  $6.4B has been provided over 5 years.

• Crucially, CRP funds are allocated to all UA’s including those between 50,000 and 
200,000 in population, including Hanover. The allocation of CRP funds to the Hanover 
UA is:

• Since funds specifically tied to the Hanover UA now exist, a formal agreement on how to 
handle those funds, and other planning processes, is needed.

2023 2024 2025 2026 Total

$348,783 $179,640 $183,233 $186,898 $898,554



Memorandum of Understanding (MOU) – ACTPO and YAMPO



Memorandum of Understanding (MOU) – ACTPO and YAMPO



2022 – 2024 Unified Planning Work Program (UPWP) – Addition



2023-2026 TIP Administrative Actions



2023-2026 TIP Administrative Actions
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2023-2026 TIP Administrative Actions



Next ACTPO Meeting

April 26, 2023
1:00 p.m.
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