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CJAB  

Behavioral Health Sub-Committee      March 24, 2025, 2 pm 

Chairman: Katy Hileman, Warden        HSB 

 

 

New Member Introduction: Maddison Shimmel (MH/IDD) Forensic Community Liaison  

 

Co-Responder Program Oversight 

Tiffani informs all that Adams County Program is running smoothly.  McKenzie and Kal are doing well.  

Katy asks who is the Mobile Crisis Responder.  This is through WellSpan.  If not able to send out they will 

send out a Co-Responder.  Katy asks when does the delegate decide to utilize Mobile Crisis.  Tiffani says 

they don’t.  Katy and Tiffani will meet at later date to discuss what can be done at the jail.   Katy inquires 

about data collection.  Tiffani has reached out and has not heard back.  Will send another email.  Neil 

has yet to receive any data.  Dan says Mobile Crisis will not be sent out.   

 

CIT Update  

Class will run from 3/31/25 until 4/4/25.  There are six (6) signed up for this class. There will be another 

class in the fall.  Dan is working to rebuild class.  Looking to replace role playing with VR to simulate 

scenarios. MOPEC testing will be conducted. Tiffani asking about field visits. Dan confirms that this will 

take place.   

 

Katy asking how we can take care of the caregivers of the County.  Several agree that we need a CISM 

team that supports all.  988 like effort.  

 

Katy and Neil Meeting Update – handouts distributed 

Both reached out to all the agencies and have combined all the information they received.  Several 

agencies supplied updates, and others only outlined their duties as it pertains the intercept map.   

 

 

Intercept 1 

York/Adams Drug and Alcohol Services 

Direct Referrals – In York City only, see Wellness Court.  Katy asking if there is a way to attract providers 

that did the direct referrals.  Billie says there is not a need since offices have been filled.  Hoping to keep 

them staffed.   

Detox – arranged/ medically managed. Neil asking for better explanation as to what “detox” is.  Billie 

explains process of different ways to obtain arrangements for detox of emergent need.  

Reduction in community provider availability – there are now 3 providers in AC for outpatient 

 

MH/IDD  

Increase in ID waiver slots 

Gap: Less community provider availability – waiting list 

Mobile Crisis – is it going mobile?  Dan says no.  – Gap/barrier 

Increase in dementia patient identification 

Need – cross system training 
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Spoke about Gaps outlined in handout.  

 

Local Law Enforcement  

Lack of education in the community about how police may handle someone in mental health crisis – 

public education on CIT (Gettysburg Connection – possibly resource to use)  

 

Department of Emergency Services – 911 

Supervisors at Law Enforcement need to notify all  

 

Crisis Intervention Team  

44 officers available – is this accurate 

Engage Mobile Crisis 

 

Intercept 2  

Public Defender  

Competency – Gap 

 

Intercept 4  

Re-Entry Criteria  

FMHP – outlined in handout – GAP or do we need a better program, cross training education. No data.  

Katy says that there is an increase in successful 304s.   

 

Tiffani says there will be a 23hr. Behavioral Health Walk-In Center opening in York County.  

 

Katy and Tiffani will meet to work on competency restoration at jail.  

 

Monica informs all that next meeting falls on holiday.  Will look into rescheduling for May 19th.   

 

 

 


